Request for Proposal to Provide Consultant Services
Title:
Consultant for the provision of services to assist with the re-organisation, management and curation of the GSI Archives.
Number of Consultants:
One

Location:
Department of Communications, Marine and Natural Resources


Geological Survey of Ireland


Beggars Bush


Haddington Road


Ballsbridge


Dublin 4.

Contract:
The work will be carried out over the period up to December 31, 2009 (or such other date as may be agreed thereafter).

1.
Invitation to Submit a proposal for the Provision of Consultant Services
1.1  Outline

This invitation to submit a proposal is in respect of Archivist Consultancy Services for the re-organisation, management, cataloguing and curation of the GSI archives, as specified.
The work will be carried out for the Geological Survey of Ireland (GSI).

1.2  Query Handling
Any queries concerning this document should be addressed to:



Dr Sarah Gatley


Geological Survey of Ireland,



Beggars Bush,



Haddington Rd.,



Dublin 4,



Ireland.



Telephone:
+353-1-678 2837 (direct line)



Fax:

+353-1-678 2559



e-mail:

sarah.gatley@gsi.ie

1.3  Closing Date for Receipt of Proposals

The closing date for receipt of Proposals is:

17:00 hours on Friday 28th August, 2009
1.4 Address for Proposals

The Proposal should be enclosed in a sealed envelope, marked "Proposal for GSI Archival Services" and addressed to:


Sarah Gatley

Geological Survey of Ireland


Department of Communications, Marine and Natural Resources


Beggars Bush


Haddington Road


Dublin 4.

1.5  Language of Proposal
The proposal must be completed in the English language.

1.6  Financial Arrangements
Payment for all services will be on foot of appropriate invoices.  Invoicing arrangements will be agreed with the successful consultant, following the award of the contract.

2.
Introduction and Background
2.1 Background

The Geological Survey of Ireland is a designated repository under the provisions of the National Archives Act 1986. This places various obligations upon GSI, including curation, cataloguing and management of its archives, as well as providing public access and facilitating research. It is important to make GSI Archives available to the public as there is ongoing interest in its materials for research purposes. The GSI Archives also contain valuable paintings and books which are of interest to the public and which must be properly managed in order to avoid damage or loss. This cannot be realised until the archival material is properly stored, organised and catalogued. Major improvements in storage and treatment are also required to meet archival standards. This phased work has been identified and detailed in a scoping document by Eneclann Ltd (2008). 
The Geological Survey of Ireland invites proposals to provide archival consultancy services to provide assistance to the Irish Geological Heritage (IGH) Programme, GSI in the discharge of this statutory obligation, under an initial contract of up to four months (maximum) duration. 

2.2 Brief Description of the Work Required

The purpose of this initial four-month contract is to:

i) reorganise the Archives Fire-Proof Room, including the transfer of material from existing furniture/filing cabinets to new/replacement shelving, archival boxes, folders, etc., in order to meet archival standards for the correct storage and preservation of material;
ii) reorganise archival material stored in the Archives Fire-Proof Room, by  

cataloguing unlisted existing material and all new additions to International ISAD Standards;

iii) set up an inhouse searchable ACCESS database for the archival material stored in the Archives Fire-Proof Room; 

These initial stages of physical re-organisation of archival material and the development of a digital database will need to be in place before improved public access can be facilitated. The development of a new archival service for the public, including an online search tool, is projected for Year 2 or 3 of the phased implementation of improvements. Until that time, the archivist will:

iv) facilitate requested public access to archival material stored in the Archives Fire-Proof Room on a limited basis and via a separate viewing area.

The archivist will also be required to provide a range of specialist expertise and routine support to the IGH programme by:

v) answering public enquiries;

vi) undertaking routine curation work on archival records, including cleaning, minor repairs and storage under appropriate conditions;

vii) in conjunction with the Head of IGH, arrange and supervise specialist conservation services as may be required;

viii) in conjunction with the Head of IGH, advise upon archival storage facilities, specify and cost work requirements and arrange all consequential actions, including works contracts and purchases;

ix) A ‘Knowledge Management Document’ for the project work undertaken should be completed by the consultant by the end of the contract period. This is to minimise the risk of mismanagement of the archive by any subsequent contractor.

2.3 The Contract is for a Fixed Price of €23,000 (including expenses and VAT @ 21%).

2.4 Working Environment

The Consultant will be provided with office facilities at the Geological Survey of Ireland for the duration of the work.

2.5 Equipment and Facilities

The consultant will be provided with standard office facilities, as well as access to all archival facilities, including work rooms.
2.6 Working Relationships

The Consultant will report to the Head of the Irish Geological Heritage Programme, Dr. Sarah Gatley, Senior Geologist.

3.
Evaluation of Proposals and Award Criteria
The following process will be applied in evaluating the proposals and in awarding a contract for the services required.

1. All Proposals will be examined to determine if they qualify for further evaluation.  A Proposal determined to qualify for further evaluation will be termed a Qualifying Proposal.  Qualification Criteria are given in Section 3.1.  All Qualifying Proposals will be assumed to be capable of carrying out the services requested in these documents.

2. Qualifying Proposals will be further evaluated according to the Award Criteria given in Section 3.2.

3. The Qualifying Proposal that best meets the Award Criteria will be invited to enter into discussions with a view to being awarded a contract to provide the services requested in these documents.

3.1.
Qualification Criteria
Proposals will be initially evaluated by reference to the following qualification criteria.  The Proposer must:
· Be a qualified archivist, with knowledge and experience of archive management and curation;
· Ideally have a knowledge of the GSI Archives, Irish Geology and an interest in the history of Science in Ireland;

· Be able to oversee public access to the archives; and interface with the Irish Geological heritage Programme (IGH) and others in GSI, on general and specific archival issues;

· Be adaptable about working hours and times of attendance;

· Provide a statement that he/she is able to carry out all the work specified in Section 2.2 of this document, in the stated timeframe (~15weeks up to 31st December 2009) and for the stated fixed price (Section 2.3).

3.2
Award Criteria
A contract will be awarded from the Qualifying Proposals on the basis of:

The Most Relevant and Economically Advantageous Proposal

A scoring approach will be adopted in determining the Most Economically Advantageous Proposal. Scoring will be made based upon the proposal and an interview, if required.  The following Award Criteria, with the maximum scores provided in brackets, will be applied to determine which Proposal is the most relevant and economically advantageous:
· Archival qualification, expertise and experience in the organisation and curation of archives (70 marks).

· The cost of the consultancy service (exclusive of VAT) (30 marks).
The Proposal that is deemed to be The Most Relevant and Economically Advantageous will be invited to enter into discussions with a view to being awarded a contract to provide the services requested in these documents.
4.
Required Information
You are required to provide the following information in the format indicated below.  Failure to do so may result in your Proposal not being considered.

4.1 Personal Information

You are required to provide the following:

· Name

· Address

· Telephone number

· Fax number (if any)

· E-mail address and

· Website address (if any)
· Curriculum Vitae
of the person submitting the Proposal and who will carry out the work for the services requested in these documents.

4.2 Other information

You are required to provide:
· The information requested in Section 3.1 of this document to enable the Project Manager to assess your proposal.

· Confirmation of acceptance by the Consultant of the Conditions described in Section 5 of this Request for a Proposal.

· Confirmation of your availability for the stated timeframe for this project.

· A statement that he/she is able to carry out all the work requested by the Project Sponsors, specified in Section 3.1 of this document in the stated timeframe.

5.
Conditions

These following conditions will apply to all Proposals:
1. Information provided by Consultant will be treated as contractually binding.  However, the Project Sponsors reserve the right to seek clarification or verification of any such information.

2. Before a contract is awarded the successful Consultant will be required to produce a copy of their Tax Clearance Certificate.

3. All payments made to the Consultant will be liable to the deduction of with-holding tax.  The current rate is the standard rate of income tax - 20%.

4. The GSI will not be liable in respect of any costs incurred by proposers in the preparation of Proposals or any associated work effort.

5. Proposals which are delivered late will not be considered.  All Proposals must be delivered to the above address not later than 17:00 hours on Friday, 28th August, 2009.
6. Evidence of Public Liability and Employer Liability Insurance for the Consultant will be required before a Contract is awarded.

7. Any conflicts of interest involving a Consultant must be fully disclosed to the Minister for Communications, Marine and Natural Resources, particularly where there is a conflict of interest in relation to any recommendations or proposals put forward by the Consultant.

8. Any registerable interest involving the Consultant and the Minister for Communications, Marine and Natural Resources, members of the Government, members of the Oireachtas or employees of the Department of Communications, Marine and Natural Resources or their relatives must be fully disclosed in the response to this Request for a Proposal or should be communicated to the Department of Communications, Marine and Natural Resources immediately upon such information becoming known to the Consultant, in the event of this information only coming to their notice after the submission of a bid and prior to the award of the contract.  The terms 'registerable interest' and 'relative' shall be interpreted as per section 2 of the Ethics in Public Office Act, 1994.

9. A statement from the Consultant that none of the excluding circumstances (a), (b), (c), (e) and (f) listed in Paragraph 1 of Article 20 of EU Council Directive 93/36/EEC (co-ordinating procedures for the award of public supply contracts) applies to them (listed in Appendix A to this Document).

APPENDIX A

Extract from Article 20, Paragraph 1 of EU Council Directive 93/36/EEC

of 14th June 1993

co-ordinating procedures for the award of public supply contracts:

1.
Any supplier may be excluded from participation in the contract who:


(a)
is bankrupt or is being wound up, whose affairs are being administered by the court, who has entered into an arrangement with creditors, who has suspended business activities or who is any analogous situation arising from a similar procedure under national laws and regulations;


(b)
is the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws and regulations;


(c)
has been convicted of an offence concerning his professional conduct by a judgement which has the force of res judicata;


(d)
has been guilty of grave professional misconduct proven by any means which the contracting authorities can justify;


(e)
has not fulfilled obligations relating to the payment of social security contributions in accordance with the legal provisions of the country in which he is established or with those of the country of the contracting authority;


(f)
has not fulfilled obligations relating to the payment of taxes in accordance with the legal provisions of the country in which he is established or those of the country of the contracting authority;


(g)
is guilty of serious misrepresentation in supplying the information required under this Chapter.
