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What is a Geopark?

THE GLOBAL GEOPARKS NETWORK

5

A geopark is a territory
with a geological heritage
of world significance. The
local communities based
in the territory develop a
sustainable tourism using
primarily the geological
heritage of the area
(geotourism).

=

Today there are 53 Global
Geoparks in the world, 32
of which are in Europe.

Both European and Global Geoparks designations are supported by UNESCO.

The Copper Coast Geopark is currently the only terr  itory in the Republic to
have such designations.
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Copper Coast Geopark

Geopark

South East Ireland,
County Waterford
25kms of coastline,
between Tramore
and Dungarvan, 5
communities with
unigue mining and
geological heritage

— DUNGARYAMN



Where we have come from

1997: Five communities from the region 2004 : CCG designated an UNESCO
come together to promote tourism Global Geopark

2004 — 2008 : INTERREG 3B project in
progress

2000: Copper Coast Geopark (CCG)
application prepared and submitted by
Copper Coast Tourism with support
from (GSI)

2001: CCG formally accepted as a
member of European Geoparks

2003 : CCG drove partnership with 3
other European Geoparks to form NW
Europe network secured c. €4M via
INTERREG 3B.

Various key objectives established,
iIncluding creation of “Copper Coast
Geopark Ltd" as a Registered Charity




What we currently do - Archaeology




What we currently do - Conservation




What we currently do - Education

Primary schools

* Raise awareness of
geology

* Interactive hands-on
and fieldtrips

Secondary schools

» Geography curriculum
related fieldtrips

» Geographical investigation
with measurement of coastal
erosion features

General Public

» Geology Course -
Diploma

e Local environment
studies + lots more



What we currently do - Tourism

 Provision of signage (road & interpretation)
» Team of local guides trained by Geopark

» Walking cards and paths

» Geological Garden

* Picnic tables, art

 Craft workshops

* Encouragement of growth of local
businesses

 Information point (and Bistro)



What we currently do - Publications




Our future plans

Knockmahon Church



Our future plans

Geopark Centre and
Community Facility



Our future plans

Geopark and Community Centre — Primary Aims

- Show the way in terms of building design (use of,
renewables, conservation methodology etc BUT in a cost
effective manner)

- Revitalise a poorly developed area

- A focus for Copper Coast regional activity and
community pride building

- Increased outreach (education, social, community
activities)



Our future plans

Community Facility Uses

General _ A mix of formal/informal meeting rooms), Family Events, Cinema/
Concerts (Classic, Jazz, Folk.....), Emergency Assembling (Cliff Rescue, Life
Guards)

Educational Centre (needs IT facilities)

Bistro

Geopark interpretation Centre

Archival Centre (MHTI Archives and key regional material from elsewhere)

Genealogy Research Centre based on Irish mining related diaspora.

Shop and General Tourist information/small Craft and Souvenir

Longer term — a field centre with student accommodation



Lessons learnt

Focus on long term viability from day one (key to long term
survival)

Have a 3/5 year business plan (you need an agreed road map)
Must have adequate permanent staff  (continuity, drive)

Start Fundraising early (and build into communications Plan)

Communications (start early, cost/benefit, townhall mtgs, flyers,
web site, local papers, capture electronic data)

Build support Base (more communication)
Community (picnic tables, art competition, Bistro,
twinning, choral events, courses, markets).
Demonstrate you are improving quality of life
Regional/National and political (use Board positions, TV)
International (Geopark - knowledge sharing; profile)




Lessons Learnt

Monitor visitor numbers  (contribution metrics, focused marketing, stock
control etc. — monitor growth)

Contractors — cheapest can be the most costly, particularly with
conservation work

Interreg Funding
Money (work must be completed and paid for within
period; changed basis of matching funds; funds
not for profit generation)
Time (time lag receiving funds, typically 3-6mth but up to
2years, change of use approval took 9mths)
Have access to an on site accountant — monitor cashflow

Geopark Network (excellent value but increasingly bureaucratic with size
— perhaps needs its own secretariat?)

It should be fun and rewarding




Contact detalls

Paula McCarthy - Mike Sweeney

CopperCoast Geopark
Knockmahon, Tel : +353 (0)51 292828
Bunmahon info@coppercoastgeopark.com

Co. Waterford, Ireland Www.coppercoastgeopark.com




