Request for Proposal to Provide ConsultanCY Services
Title:
Consultancy for the provision of services to assist with the development of “Landslides Susceptibility Mapping in Ireland”.
Service:
A consultant to provide specialist support to the project work programmes specified below 

Location:
Department of Communications, Marine and Natural Resources


Geological Survey of Ireland


Beggars Bush


Haddington Road


Ballsbridge


Dublin 4.

Contract:
A multi-annual contract, which in Year 1 will be carried out over the period up to Dec. 31, 2007 (or such other date as may be agreed thereafter).  Annual renewal thereafter is subject to annual grant of funds to GSI from the NDP 2007 - 2013.  The contract will be subject to review after the end of Year 3, after which GSI reserves the right to cancel the contract.

1.
Invitation to Submit a proposal for the Provision of Consultant Services

1.1  Outline

This invitation to submit a proposal is in respect of consultancy services to assist the Geological Survey of Ireland (GSI) develop a methodology for landslides susceptibility mapping in Ireland, undertake landslide susceptibility mapping on a phased regional basis within Ireland, and assess the feasibility of landslide risk assessment in Ireland, as specified further below.   

The work will be carried out for the Geological Survey of Ireland (GSI).

1.2 Query Handling

Any queries concerning this document should be addressed to:



Dr John Morris



Geological Survey of Ireland,



Beggars Bush,



Haddington Rd.,



Dublin 4,



Ireland.



Telephone:
+353-1-678 2871 (direct line)



Fax:

+353-1-678 2559



e-mail:

john.morris@gsi.ie

1.3  Closing Date for Receipt of Proposals

The closing date for receipt of Proposals is:

17.00 on Wednesday 8 August 2007

1.4 Address for Proposals

The Proposal should be enclosed in a sealed envelope, marked "Proposal for Landslides Susceptibility Mapping Services" and addressed to:


John Morris


Geological Survey of Ireland


Department of Communications, Marine and Natural Resources


Beggars Bush


Haddington Road


Dublin 4.

1.5  Language of Proposal
The proposal must be completed in the English language.

1.6  Financial Arrangements
Payment for all services will be on foot of appropriate invoices.  Invoicing arrangements will be agreed with the successful consultant, following the award of the contract.

2.
Introduction and Background
2.1 Background

With the support of funding provided under the National Development Plan 2007-2013, the Geological Survey of Ireland invites proposals to provide consultancy services to assist it with the development of a methodology for landslide susceptibility mapping, undertake landslide susceptibility mapping on a phased regional basis, and assess the feasibility of landslide risk assessment in Ireland. This mapping will assist more informed planning and infrastructural decision making throughout Ireland, particularly in areas prone to slope instability. 

In 2006 the Geological Survey of Ireland published the report “Landslides in Ireland”.  The report was produced by the GSI Landslides Working Group, a multi-disciplinary team of geologists, geomorphologists, engineers, planners, and GIS experts.  It was set up in the aftermath of the landslides at Pollatomish and Derrybrien in 2003.  It developed a national database of past landslide events, established a landslides classification for Ireland, examined the geotechnical parameters involved in slope failure, undertook a pilot landslides susceptibility mapping project, and examined the planning issues involved.  

The aim of this consultancy is to continue and develop the work documented in the Landslides Report.  It is felt that slope instability will become a more frequent hazard in the Irish landscape due both to the expansion of development into higher risk areas, and to the effects of climate change where heavier and more intense winter season rainfall is predicted.  Consequently there is an urgent need, on a national basis, for much greater information on landslide hazard and risk. 

 .      
Full development of this methodology and landslide mapping survey will take a number of years to complete, so initial phases in 2007 will focus on a revision of the methodology currently in use and the associated landslides database, and also a preliminary field survey of the first region in the landslide susceptibility mapping process.  In future years, it is intended that the landslide susceptibility mapping will extend across priority regions in Ireland.  This will be accompanied, on an iterative basis, by a methodology review and consideration of risk assessment.    

Datasets to be incorporated in the landslides susceptibility mapping process will include, but not be limited to the following, and it is foreseeable that other types or suites of data may become available or be created as the project evolves into the future:

· Bedrock geology 

· Quaternary geology
· Bedrock Outcrop dataset 

· Teagasc Landcover Thematic Map
· Corine Landcover Map 

· Irish Forest Soils Parent Material map 

· Digital Elevation Model (DEM)

· Landsat ETM and other satellite imagery

· 1995 black & white national digital stereophotography at 1:40,000 scale

· 1995 black & white national digital orthophotography at 1:40,000 scale

· 2000 colour national digital orthophotography at 1:40,000 scale

· DCMNR coastal digital photography
2.2 Brief Description of the Work Required

The consultant will be required to provide a range of specialist expertise across the range of tasks described below.  Although the current invitation for provison of services related specifically to 2007, the overall development will require ongoing support for a number of years. Consequently, proposals should consider and provide costings for continuation of services on a multi-annual basis, subject to review at the end of Year 3.  The GSI reserves the right to seek alternative services at that point should it so wish or be obliged to do so under EU or National directives or Statutory requirements.  

Continuation of the Consultancy Service beyond the end of 2007 is subject to provision of funding at the sole discretion of the NDP in subsequent years, from 2008 onward.  Although GSI is confident that such funding will be available, the exact amount, and consequently scale and extent of service which GSI can purchase are outside the control of GSI.  Consequently, the GSI reserves the right to reduce the scale of, or terminate the contract at any time should NDP funding be reduced or terminated.  

The specifications for the consultancy support required are as follows.
1.  Brief description of the position
· The work will require a knowledge of landslide geohazards, landscape characterisation  in terms of landslide susceptibility; a capacity to manipulate and interpret thematic digital datasets and other digital datasets as listed above; a capacity to integrate data in an Access database and ArcGIS; preparedness to undertake extensive field work in designated areas of Ireland.

 2. Key Tasks

· Revision of the methodology for landslide susceptibility mapping in Ireland

· Revision of the landslide classification scheme for Ireland

· Revision of the landslides database structure the light of any revised methodology or classification system
· Ongoing reviews of methodologies 

· Pilot studies on the feasibility of landslide risk assessment in Ireland 

· Systematic landslide susceptibility mapping of the country on the basis of a designated prioritised listing of regions.  The initial regions are as follows:-

      Cos. Dublin and Wicklow including the coastal zone 

      Co. Mayo – upland tracts and surrounding lowlands

      Co. Kerry - upland tracts and surrounding lowlands

      Co. Donegal - upland tracts and surrounding lowlands

      This priority listing is subject to change depending on resource funding.
3.  Working Relationships

· It is anticipated that the method of working will entail an iterative process between office examination of digital datasets and extensive field survey of past landslides events and assessment of landslide parameters.  

· The work will be supervised by the GSI Project Team and a Steering Group containing experts external to GSI.

· The work will be done on a full time basis in GSI and in the field.

· Full access will be provided to all relevant GSI digital map/ photo datasets and also thematic datasets 

· There will extensive liaison with geotechnical engineers in universities working on slope instability with particular reference to peat instability.  

4.  Education, professional qualifications, knowledge, skills, aptitude, experience (desirable) 

· A  recognised honours degree in Geology/ Geography (Geomorphology)/ Geohazards (or equivalent)

· Experience with the manipulation and interpretation of digital maps/ photos and thematic datasets.

· Experience of Access databases and ArcGIS software.
· Holder of a full valid driving licence and have full access to a motor vehicle, comprehensively insured and with Class 2 Business cover.
3.
Evaluation of Proposals and Award Criteria
The following process will be applied in evaluating the proposals and in awarding a contract for the services required.

All Proposals will be examined to determine if they qualify for further evaluation.  A Proposal determined to qualify for further evaluation will be termed a Qualifying Proposal.  Qualification Criteria are given in Section 3.1.  All Qualifying Proposals will be assumed to be capable of carrying out the services requested in these documents.

Qualifying Proposals will be further evaluated according to the Award Criteria given in Section 3.2.

The Qualifying Proposal that best meets the Award Criteria will be invited to enter into discussions with a view to being awarded a contract to provide the services requested in these documents.

3.1.
Qualification Criteria
Proposals will be initially evaluated by reference to the following qualification criteria.  The Proposer must:
· Possess the qualifications required for the key tasks, as specified above;

· Possess the knowledge and experience required for the key tasks, as specified above;

· Be able to demonstrate expertise and innovativeness in developing landslide mapping methodologies and implementing field survey programmes;

· Be able to work closely with professional and technical specialist staff in GSI;

· Ideally should have a good working knowledge of landslide geohazards and landscape interpretation with regard to landslides

· Be adaptable about working creatively and innovatively with GSI staff;

· Be adaptable about working hours and times of attendance;

· Provide a statement that he/she is able to carry out all the work, specified in Section 3.1 of this document, in the stated timeframe.
3.2
Award Criteria
A contract will be awarded from the Qualifying Proposals on the basis of:

The Most Economically Advantageous Proposal

A scoring approach will be adopted in determining the Most Economically Advantageous Proposal.  Scoring will be made based upon the proposal and an interview.  The following Award Criteria, with the maximum scores provided in brackets, will be applied to determine which Proposal is the most economically advantageous:
· Relevant experience, expertise and qualifications  (30 marks).

· Quality of proposal (45 marks)

· The cost of the consultancy service (exclusive of VAT)  (25 marks).
The Proposal that is deemed to be The Most Economically Advantageous will be invited to enter into discussions with a view to being awarded a contract to provide the services requested in these documents.
4. Required Information
You are required to provide the following information in the format indicated below.  Failure to do so may result in your Proposal not being considered.

4.1 Personal Information

You are required to provide the following:

· Name

· Address

· Telephone number

· Fax number (if any)

· E-mail address and

· Website address (if any)

of the person submitting the Proposal and who will carry out the work for the services requested in these documents.

4.2 Other information

You are required to provide:
· The information requested in Section 3.1 of this document to enable the Project Manager to assess your proposal.

· Confirmation of acceptance by the Consultant of the Conditions described in Section 5 of this Request for a Proposal.

· Confirmation of your availability for the stated timeframe for this project.

· A statement that he/she is able to carry out all the work requested by the Project Sponsors, specified in Section 3.1 of this document in the stated timeframe.

5.
Conditions

These following conditions will apply to all Proposals:
1. Information provided by Consultant will be treated as contractually binding.  However, the Project Sponsors reserve the right to seek clarification or verification of any such information.

2. Before a contract is awarded the successful Consultant will be required to produce a copy of their Tax Clearance Certificate.

3. All payments made to the Consultant will be liable to the deduction of with-holding tax.  The current rate is the standard rate of income tax - 20%.

4. The GSI will not be liable in respect of any costs incurred by proposers in the preparation of Proposals or any associated work effort.

5. Proposals which are delivered late will not be considered.  All Proposals must be delivered to the above address not later than 17.00 on Wednesday 8 August 2007.
6. Evidence of Public Liability and Employer Liability Insurance for the Consultant will be required before a Contract is awarded.

7. Any conflicts of interest involving a Consultant must be fully disclosed to the Minister for Communications, Marine and Natural Resources, particularly where there is a conflict of interest in relation to any recommendations or proposals put forward by the Consultant.

8. Any registerable interest involving the Consultant and the Minister for Communications, Marine and Natural Resources, members of the Government, members of the Oireachtas or employees of the Department of Communications, Marine and Natural Resources or their relatives must be fully disclosed in the response to this Request for a Proposal or should be communicated to the Department of Communications, Marine and Natural Resources immediately upon such information becoming known to the Consultant, in the event of this information only coming to their notice after the submission of a bid and prior to the award of the contract.  The terms 'registerable interest' and 'relative' shall be interpreted as per section 2 of the Ethics in Public Office Act, 1994.

9. A statement from the Consultant that none of the excluding circumstances (a), (b), (c), (e) and (f) listed in Paragraph 1 of Article 20 of EU Council Directive 93/36/EEC (co-ordinating procedures for the award of public supply contracts) applies to them (listed in Appendix A to this Document).
10. Copyright of all foresight knowledge data and information, as well as all derivatives created by this consultancy in its entirety will be vested in the Geological Survey of Ireland as representative body on behalf of the Minister for Communications, Marine and Natural Resources 
APPENDIX A

Extract from Article 20, Paragraph 1 of EU Council Directive 93/36/EEC

of 14th June 1993

co-ordinating procedures for the award of public supply contracts:

1.
Any supplier may be excluded from participation in the contract who:


(a)
is bankrupt or is being wound up, whose affairs are being administered by the court, who has entered into an arrangement with creditors, who has suspended business activities or who is any analogous situation arising from a similar procedure under national laws and regulations;


(b)
is the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws and regulations;


(c)
has been convicted of an offence concerning his professional conduct by a judgement which has the force of res judicata;


(d)
has been guilty of grave professional misconduct proven by any means which the contracting authorities can justify;


(e)
has not fulfilled obligations relating to the payment of social security contributions in accordance with the legal provisions of the country in which he is established or with those of the country of the contracting authority;


(f)
has not fulfilled obligations relating to the payment of taxes in accordance with the legal provisions of the country in which he is established or those of the country of the contracting authority;


(g)
is guilty of serious misrepresentation in supplying the information required under this Chapter.
