Request for Proposal to Provide Consultancy Services
Title:

Geoscience Initiatives Programme Coordinator
Number of Consultancy providers:
One

Location:

Consultancy Company offices; and Department of Communications, Marine and Natural Resources



Geological Survey of Ireland



Beggars Bush



Haddington Road



Ballsbridge



Dublin 4.

Contract:

The work will be carried out in the period from 1st August 2007 to December 31, 2011 (or such other date as may be agreed thereafter).

1.
Invitation to Submit a proposal for the Provision of Consultancy Services

1.1  Outline
Proposals are invited to provide a dedicated consultancy service to assist the Geological Survey of Ireland to deliver the Geoscience Initiatives Programme in the period 2007-2013.
The work will be carried out as a project managed by the Geological Survey of Ireland (GSI), Department of Communications, Marine and Natural Resources. 
The Consultant will be based at the offices of the Geological Survey of Ireland. 
1.2  Query Handling
Any queries concerning this document should be addressed to:



Dr. Patrick O’Connor,

                        Assistant Director,



Geological Survey of Ireland,



Beggars Bush,



Haddington Rd.,



Dublin 4,



Ireland.



Telephone:
+353-1-678 2731 (direct line)



Fax:

+353-1-668 1782


e-mail:

Patrick.oconnor@gsi.ie

1.3  Closing Date for Receipt of Proposals
The closing date for receipt of Proposals is:

17.00 on Wednesday 8 August, 2007.
1.4 Address for Proposals
A  copy of the Proposal should be enclosed in a sealed envelope, marked "Geoscience Initiatives Programme Coordinator" and addressed to:


Dr. Patrick O’Connor

Geological Survey of Ireland


Department of Communications, Marine and Natural Resources


Beggars Bush


Haddington Road


Dublin 4.

1.5  Language of Proposal
The proposal must be completed in the English language.

1.6  Financial Arrangements
The service contract will be awarded by the GSI and payments for all services will be made on foot of appropriate invoices, verified by GSI.  Invoicing arrangements will be agreed with the successful consultant, following the award of the contract.

2. CONTEXT  
The Geological Survey of Ireland has been awarded capital funding under the National Development Plan 2007-2013 to deliver a number of targeted projects on strategic national themes as outlined in the National Geoscience Programme 2007-2013.  For further details see www.gsi.ie  These themes cover Groundwater Protection; Geoenvironmental Surveys; 3-D GeoUrban visualization; Aggregate Potential Mapping; Landslide Susceptibility Mapping; Geoheritage and Geoparks; GSI Geospatial data management and access; International Year of Planet Earth (Outreach).
GSI will be engaging 10 or more individual Consultant Geologists and 4 Graduate Geologists to deliver these projects over the timeframe of the NDP.
3. OBJECTIVE OF INVITATION TO TENDER

The objective of this invitation to tender is to source a consultancy service which will provide project management and technical support and assistance to GSI initially over the 5-year term of the Programme 2007-2011, renewable on an annual basis subject to satisfactory performance.
4.  PRINCIPAL TASKS REQUIRED FROM THE CONSULTANCY SERVICE

The consultancy service will provide assistance with:

· Overall Project management, under the supervision of, and reporting to Assistant Director GSI;

· Financial monitoring and monthly reporting;
· Selection, tendering and management of services for individual projects on an ongoing basis;
· Periodic progress reports
5. WORKING ENVIRONMENT

Ideally, the consultant will be based full-time at the offices of the Geological Survey of Ireland where suitable accommodation and facilities will be provided.  

5.1 Reporting

The contractor will report to Dr. Patrick O’Connor, Assistant Director GSI and will work with other members of the Project Team as necessary.

5.2. Project duration

Funding is available for the first 5 years of the project up to 31 December 2011.   Consequently the consultancy service will be for a maximum of 4years and 6 months, in the first instance.  The service will be subject to annual review and satisfactory performance  
6.
TENDERING PROCEDURE. 
Proposals should be submitted no later than 17.00 hours on Wednesday 8 August 2007 
During the evaluation period clarification may be sought in writing from tenderers. Response to requests for clarification may not materially change any of the elements of the tenders submitted. No unsolicited communications from tenderers will be entertained during the evaluation period. A number of the most competitive tenderers may be invited to make presentations on their proposals for the purpose of elaboration, clarification and/or aiding understanding.  Tenderers will be required to bear their own costs in respect of any such presentations or demonstrations.

7.
FORMAT OF TENDER

7.1
The tender must contain specific responses to each of the following items

· Evidence of successful project management experience in geoscience sector;

· Copy of CV detailing qualifications and experience.

· Good accountancy skills;

· Knowledge of Agresso financial management system desirable

· Experience of procurement of services and personnel in compliance with EU regulations desirable.
· Excellent interpersonal and negotiating skills;

· Excellent computer skills;

· Proposed working and reporting arrangements including working contact for this brief;

· Cost schedule including daily rates;

· Valid tax clearance certificate;

· Confirmation that none of the circumstances listed in Appendix A of this Request for tenders apply to the tenderer. 

7.2 Additional information

Tenderers are free to furnish any additional information that they so wish in support of their proposal.

8. 
SCHEDULE OF COSTS

GSI awards its contracts on the basis of a fixed price contract. As such the tenders should state a total fixed cost for providing all of the required services. Submitted tenders should confirm that quoted costs hold good for 90 days after the closing date for receipt of tenders. Specifically tenders should state:

· The daily rate in respect of the consultant involved in the project

· Any allowances which the tenderer wishes to make for expenses, travel, subsistence etc. must be quantified

The costs must be in Euro. The costs shall be exclusive of all taxes including VAT.  VAT and other appropriate taxes shall be quoted separately where appropriate and at the appropriate rate.  Where VAT is not applicable this should be explicitly stated.

Unquantified costs will not be accepted.

The tenderer should indicate clearly any discounts to which GSI may be entitled, including:

· Public sector discounts

· Early payment discounts

· Any other discounts

GSI will not be responsible for any errors on the calculation of the costs provided in response to this Invitation to Tender. It is the responsibility of tenderers to ensure that the costs quoted are correct and properly calculated.

9.
Conditions

This following conditions will apply to all Proposals.
1. Information provided by the Consultancy will be treated as contractually binding.  However, the Project Sponsors reserve the right to seek clarification or verification of any such information.

2. Before a contract is awarded the successful Consultancy will be required to produce promptly a Tax Clearance Certificate.

3. All payments made to the Consultancy will be liable to the deduction of with-holding tax.  The current rate is the standard rate of income tax - 20%.

4. The Project Sponsors will not be liable in respect of any costs incurred by proposers in the preparation of Proposals or any associated work effort.

5. Proposals which are delivered late will not be considered.  All Proposals must be delivered by no later than 17.00 on Wednesday 8 August 2007, as noted in Section 6 above.

6. Evidence of Public Liability and Employer Liability Insurance for the Consultancy will be required before a Contract is awarded.

7. Any conflicts of interest involving a Consultancy must be fully disclosed to the Minister for Communications, Marine and Natural Resources, particularly where there is a conflict of interest in relation to any recommendations or proposals put forward by the Consultancy.

8. Any registerable interest involving the Consultancy and the Minister for Communications, Marine and Natural Resources, members of the Government, members of the Oireachtas or employees of the Department of Communications, Marine and Natural Resources or their relatives must be fully disclosed in the response to this Request for a Proposal or should be communicated to the Department of Communications, Marine and Natural Resources immediately upon such information becoming known to the Consultant, in the event of this information only coming to their notice after the submission of a bid and prior to the award of the contract.  The terms 'registerable interest' and 'relative' shall be interpreted as per section 2 of the Ethics in Public Office Act, 1994.

9. A statement from the Consultancy that none of the excluding circumstances (a), (b), (c), (e) and (f) listed in Paragraph 1 of Article 20 of EU Council Directive 93/36/EEC (co-ordinating procedures for the award of public supply contracts) applies to them (listed in Appendix A to this Document).
10.
Evaluation of Proposals and Award Criteria
The following process will be applied in evaluating the proposals and in awarding a contract for the services required.

1. All Proposals will be examined by adjudicators from GSI to determine if they qualify for further evaluation.  A Proposal determined to qualify for further evaluation will be termed a Qualifying Proposal.  Qualification Criteria are given in Section 11.1.  All Qualifying Proposals will be assumed to be capable of carrying out the services requested in these documents.

2. Qualifying Proposals will be further evaluated according to the Award Criteria given in Section 11.2.

3. The Qualifying Proposal which best meets the Award Criteria will be invited to enter into discussions with a view to being awarded a contract to provide the services requested in these documents.

11.1
Qualification Criteria
Tenders which do not satisfy all of the following qualification criteria will be

excluded from this competition:

(a)
submitted on time,

(b)
none of the circumstances listed in Article 45, EU Directive 2004/18/EC of 31st March 2004 (co-ordinating procedures for the award of public works contract, public supply contracts and public service contracts). The said circumstances are outlined at Appendix A,

(c)
tender documentation is complete, as specified in Section 6 & 7 of this document.

(d)
current tax clearance certificates have been supplied
(e)
proposers note clearly that they are able to supply all requisite facilities of their own which will be required to undertake the work, including vehicle(s)

(f)
proposers provide a statement that they are able to carry out all the work requested by the Project Sponsors, specified at the top of this document, and in the stated timeframe.
9.2
Award Criteria

The contract will be awarded from the qualifying tenders on the basis of the following award

criteria (maximum score for each criterion in parenthesis):

· Range of previous relevant experience (25)

· Understanding of the requirements of the brief (20)

· Quality of proposal (15)

· Ability to meet the timescale for the study (10)

· Cost (30)
APPENDIX A

Extract from Article 20, Paragraph 1 of EU Council Directive 93/36/EEC

of 14th June 1993

co-ordinating procedures for the award of public supply contracts:

1.
Any supplier may be excluded from participation in the contract who:


(a)
is bankrupt or is being wound up, whose affairs are being administered by the court, who has entered into an arrangement with creditors, who has suspended business activities or who is any analogous situation arising from a similar procedure under national laws and regulations;


(b)
is the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws and regulations;


(c)
has been convicted of an offence concerning his professional conduct by a judgement which has the force of res judicata;


(d)
has been guilty of grave professional misconduct proven by any means which the contracting authorities can justify;


(e)
has not fulfilled obligations relating to the payment of social security contributions in accordance with the legal provisions of the country in which he is established or with those of the country of the contracting authority;


(f)
has not fulfilled obligations relating to the payment of taxes in accordance with the legal provisions of the country in which he is established or those of the country of the contracting authority;


(g)
is guilty of serious misrepresentation in supplying the information required under this Chapter.
